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THIS IS WHO WE ARE

2017 - 2019

2023 - 2027 2024 onwards2020 - 20222017 - 2019

2020 2021 2022 2023

Fiscally 
sponsored by

Kenya Headquartered 501C3 US Entity

Equivalencing determination 
by USA IRS

Fiscally sponsored by Financing 
Alliance for Health

Kenyan Entity

501C3 US Entity

Transforming 
financing for 
impact at scale

Gender 
Integration 
Strategy

Double Down 
Strategy

Growth for 
Impact Strategy
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Double Down Strategy
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Growth for Impact Strategy

23X 23X

11X7X
4X4X1.5X1.5XX

Current team 
members

56

Cumulative
Team

Members

Anonymous 
Donor

119
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https://financingalliance.org/wp-content/uploads/2025/02/Gender-Integration-Strategy_.pdf
https://financingalliance.org/wp-content/uploads/2025/02/Full-FAH-2023-2027-strategy.pdf
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THIS IS OUR IMPACT TO DATE
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Liberia

Sierra 
Leone

Malawi Malawi Kenya Kenya

Rwanda Zambia Zambia

Uganda

Uganda Zimbabwe Zimbabwe

South 
Africa

Burkina 
Faso* Togo Togo

Haiti*

* Feasibility assessment only

Domestic 
Resources

Ecosystem 
Contribution

CHW’s recognised 
in policy and 

practice
stakeholders upskilled on 

health financing across 

90+ countries$38.2M
$219M

$500M
500,000+ 5,000+

Money 
Mobilized

CHW 
opportunities

Stakeholder
Upskilled

2021 Impact Report

2021 
Impact Report 

BRIDGING 
THE GAP
Towards UHC and 
Resilient Health Systems

2019 Impact Report

2019 
ANNUAL REPORT 

2020 Impact Report

2020 
IMPACT REPORT 

2018 Impact Report

Financing alliance For health progress report 2018 1

Year in Review
P R o g R e s s  R e P o R t  2 0 1 8

Half a Decade of Strengthening 
Community Health Systems in Africa

IMPACT REPORT
2022

2022 Impact Report
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Scaling &
Strengthening
Community
Health Systems

2023 Impact Report

2023 Impact Report

2024 Impact Report

REPUBLIC OF KENYA COUNTY GOVERNMENT OF MAKUENI

MAKUENI COUNTY 
COMMUNITY HEALTH 
SERVICES STRATEGY

2021 - 2025

REPUBLIC OF KENYA

Health Wellness and Nutrition Sector

NAIROBI CITY COUNTY
Community Health Services 

Implementation Plan
2023 – 2027

Let’s Make
NAIROBI

WORK
NAIROBI CITY COUNTY

REPUBLIC OF KENYA

NAIROBI CITY COUNTY
Community Health Services Investment Case

2023

Let’s Make
NAIROBI

WORK
NAIROBI CITY COUNTY

NAKURU COUNTY 
COMMUNITY HEALTH 
SERVICES STRATEGY

2023 -2028

REPUBLIC OF KENYA

NYERI COUNTY 
COMMUNITY HEALTH 

SERVICES COSTED 
IMPLEMENTATION PLAN 

REPUBLIC OF KENYA

2023 -2027

Tharaka Nithi County Community Health Strategy

REPUBLIC OF KENYA THARAKA NITHI COUNTY GOVERNMENT

To accelerate the attainment of Universal Health Coverage through the improvement of 
community and primary health care services in Tharaka Nithi County

2021 - 2025

Tharaka Nithi County Department of Health ©2021

2021 - 2025

County Government of Laikipia

Laikipia Community Health Strategy

Investment Case for 
Zambia’s Community Health 

Programme
June 2020

REPUBLIC OF KENYA COUNTY GOVERNMENT OF MAKUENI

MAKUENI COUNTY 
COMMUNITY HEALTH 

SERVICES POLICY

2020 - 2030

TOWARDS EMPOWERING COMMUNITIES 
THROUGH THE PROVISION OF QUALITY 

HEALTHCARE AT THE HOUSEHOLD LEVEL

Community Health Driving Primary Health Care  
for Universal Health Coverage

Community Health 
 Investment Case 

2019 - 2021
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https://financingalliance.org/impact_reports/financing-alliance-for-health-impact-report-2021/
https://financingalliance.org/impact_reports/financing-alliance-for-health-impact-report-2021/
https://financingalliance.org/impact_reports/financing-alliance-for-health-annual-progress-report-2019/
https://financingalliance.org/impact_reports/financing-alliance-for-health-annual-progress-report-2019/
https://financingalliance.org/impact_reports/financing-alliance-for-health-annual-impact-report-2020/
https://financingalliance.org/impact_reports/financing-alliance-for-health-annual-impact-report-2020/
https://financingalliance.org/impact_reports/financing-alliance-for-health-year-in-review-2018/
https://financingalliance.org/impact_reports/financing-alliance-for-health-year-in-review-2018/
https://financingalliance.org/impact_reports/financing-alliance-for-health-impact-report-2022/
https://financingalliance.org/impact_reports/financing-alliance-for-health-impact-report-2022/
https://financingalliance.org/impact_reports/2023-impact-report/
https://financingalliance.org/impact_reports/financing-alliance-for-health-annual-impact-report-2020/
https://financingalliance.org/wp-content/uploads/2025/04/From-Strategy-to-Impact-FAH-2024-Impact-Report.pdf
https://financingalliance.org/impact_reports/financing-alliance-for-health-annual-impact-report-2020/
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OUR BIG BET - AFRICA FRONTLINE FIRST 5

Valued Community Health Workforce
Policy, labor rights, and advocacy expand 
the reach of community health workers, 
elevate their status, and ensure formal 
recognition and accountability.

Coordinated Funding Strategies
Transparent data sharing aligns and coordinates smarter CHW 
investments that work together rather than compete or overlap.

Sustainable National Financing
Communities have healthcare that lasts 
as local governments increase their 
investment, supported by strategic 
donor partnerships.

Better Quality of Care
Better training and tools lead to earlier 
disease detection and more lives saved 
in underserved communities.

Increased Women’s Leadership
Women have new pathways to 
participate and lead in the community 
health workforce, transforming both 
careers and care.
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$100M
invested by AFF-CF 1.0 
partners, Global Fund, 
Johnson and Johnson 
Foundation Scotland, 
& Skoll Foundation, 
in community health 
programs and an 
additional

$119M
unlocked at the country 
level.

The job is
 not done. 
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What made the Catalytic Fund 
work?

The Right Set of Actors
Large global health funders, catalytic 

philanthropy, frontline doers, countries 
and regional leadership, champions like 

President Sirleaf and Dr. Kaseya, and 
CHWs themselves came together to do 

what none of us could do alone.
Addresses Critical System Gaps

Aligned under a structured approach to 
strengthen CHW systems for extended 

primary care reach and impact.

Kenya

Tanzania

Zambia

Malawi

Zimbabwe

Cameroon

N
igeria

G
hana

C
ote d’Ivoire

B
urkina Faso

Liberia

Sierra Leone

Guinea Bissau

Guinea

Senegal

Mali

Uganda

South Sudan

Chad

Niger

Ethiopia

 400,000 
CHW upskilled

 500M 
people reached through 
integrated community-health 
systems since 2023

LONG-TERM SYSTEMIC IMPACT
With investments from the Skoll Foundation, 

the Johnson & Johnson Foundation, and the “Global Fund, the Africa Frontline First Catalytic 
Fund has made huge strides in ensuring community 

health workers are adequately paid, trained, and 
equipped to do their life-saving work. It’s simple: 

when these frontline workers are supported, they 
save more lives. The Global Fund’s country-led 
approach, fund-matching mechanisms, and bold 

partnership with proximate social innovators 
made them an ideal partner for this collective and 

catalytic investment in community health.

Don Gips | CEO, Skoll Foundation

Progress under 
AFF-CF 1.0 now enables 
us to take on the next set 

of challenges for long-
term health outcomes:

Build resilience across 
our portfolio to protect 

critical gains from funding 
disruptions.

Accelerate 
sustainability for 

countries ready to 
transition to domestic 

financing.
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@FinancingAllian

Financing Alliance for Health

Become an active part of FAH’s growing community 
by contacting us through:

info@financingalliance.org

www.financingalliance.org/

P.O. Box 856-00606, Mzima Springs Lane,  
House Number 1185, Nairobi Kenya.

Sign up for our quarterly newsletter HERE to keep with 
our latest resources, insights, events and more.

mailto:info@financingalliance.org
http://www.financingalliance.org/
https://www.facebook.com/people/Financing-Alliance-for-Health/100083833132963/
https://www.linkedin.com/company/financing-alliance-for-health/
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